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With detailed scenarios, imaginative illustrations, and step-by-step instructions, consultant Norman L. Kerth
guides readers through productive, painless retrospectives of project performance.

Whether your shop calls them postmortems or postpartums or something else, project retrospectives offer
organizations a formal method for preserving the valuable lessons learned from the successes and failures of
every project. These lessons and the measurements they yield foster stronger teams and savings on
subsequent efforts.

For a retrospective to be effective and successful, though, it needs to be safe. Kerth shows facilitators and
participants how to defeat the fear of retribution and establish an air of mutual trust. One tool is Kerth's
Prime Directive: Regardless of what we discover, we must understand and truly believe that everyone did the
best job he or she could, given what was known at the time, his or her skills and abilities, the resources
available, and the situation at hand.

Applying years of experience as a project retrospective facilitator for software organizations, Kerth reveals
his secrets for managing the sensitive, often emotionally charged issues that arise as teams relive and learn
from each project.

Don't move on to your next project without consulting and using this readable, practical handbook. Each
member of your team will be better prepared for the next deadline.
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From reader reviews:

Marie Griffin:

As people who live in typically the modest era should be change about what going on or data even
knowledge to make these people keep up with the era and that is always change and move forward. Some of
you maybe will certainly update themselves by reading through books. It is a good choice to suit your needs
but the problems coming to anyone is you don't know which one you should start with. This Project
Retrospectives: A Handbook for Team Reviews is our recommendation to make you keep up with the world.
Why, since this book serves what you want and want in this era.

Michael Stricklin:

The reason why? Because this Project Retrospectives: A Handbook for Team Reviews is an unordinary book
that the inside of the reserve waiting for you to snap the item but latter it will surprise you with the secret that
inside. Reading this book alongside it was fantastic author who else write the book in such remarkable way
makes the content within easier to understand, entertaining means but still convey the meaning entirely. So ,
it is good for you because of not hesitating having this anymore or you going to regret it. This excellent book
will give you a lot of rewards than the other book have got such as help improving your proficiency and your
critical thinking way. So , still want to hesitate having that book? If I have been you I will go to the e-book
store hurriedly.

John Schreiber:

The book untitled Project Retrospectives: A Handbook for Team Reviews contain a lot of information on it.
The writer explains the girl idea with easy technique. The language is very straightforward all the people, so
do certainly not worry, you can easy to read that. The book was authored by famous author. The author
provides you in the new age of literary works. You can read this book because you can please read on your
smart phone, or product, so you can read the book within anywhere and anytime. In a situation you wish to
purchase the e-book, you can available their official web-site along with order it. Have a nice read.

Patricia Rivera:

Many people spending their time period by playing outside using friends, fun activity using family or just
watching TV the whole day. You can have new activity to shell out your whole day by examining a book.
Ugh, you think reading a book really can hard because you have to accept the book everywhere? It alright
you can have the e-book, taking everywhere you want in your Smart phone. Like Project Retrospectives: A
Handbook for Team Reviews which is obtaining the e-book version. So , why not try out this book? Let's
view.
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