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Exploding growth. Soaring investment. Incoming talent waves. India's top companies are scoring remarkable
successes on these fronts - and more.

How? Instead of adopting management practices that dominate Western businesses, they're applying fresh
practices of their ownin strategy, leadership, talent, and organizational culture.

In The India Way, the Wharton School India Team unveils these companies' secrets. Drawing on interviews
with leaders of India's largest firms - including Mukesh Ambani of Reliance Industries, Narayana Murthy of
Infosys Technologies, and Vineet Nayar of HCL Technologies - the authors identify what Indian managers
do differently, including:

Looking beyond stockholders' interests to public mission and national purpose
Drawing on improvisation, adaptation, and resilience to overcome endless hurdles

Identifying products and services of compelling value to customers

Investing in talent and building a stirring culture

The authors explain how these innovations work within Indian companies, identifying those likely to remain
indigenous and those that can be adapted to the Western context.

With its in-depth analysis and research, The India Way offers valuable insights for all managers seeking to
strengthen their organization's performance.
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From reader reviews:

Mary Lee:

The book The India Way: How India's Top Business Leaders Are Revolutionizing Management can give
more knowledge and information about everything you want. So just why must we leave a good thing like a
book The India Way: How India's Top Business Leaders Are Revolutionizing Management? A few of you
have a different opinion about guide. But one aim in which book can give many data for us. It is absolutely
appropriate. Right now, try to closer with your book. Knowledge or facts that you take for that, you are able
to give for each other; you could share all of these. Book The India Way: How India's Top Business Leaders
Are Revolutionizing Management has simple shape however, you know: it has great and big function for
you. You can seem the enormous world by open and read a guide. So it is very wonderful.

Nathan Barnes:

This The India Way: How India's Top Business Leaders Are Revolutionizing Management are generally
reliable for you who want to certainly be a successful person, why. The reason why of this The India Way:
How India's Top Business Leaders Are Revolutionizing Management can be one of many great books you
must have is usually giving you more than just simple reading through food but feed you actually with
information that might be will shock your prior knowledge. This book is usually handy, you can bring it
everywhere you go and whenever your conditions in the e-book and printed versions. Beside that this The
India Way: How India's Top Business Leaders Are Revolutionizing Management forcing you to have an
enormous of experience such as rich vocabulary, giving you tryout of critical thinking that we understand it
useful in your day pastime. So , let's have it and luxuriate in reading.

Betty Blake:

In this period of time globalization it is important to someone to get information. The information will make
someone to understand the condition of the world. The health of the world makes the information much
easier to share. You can find a lot of personal references to get information example: internet, newspapers,
book, and soon. You can view that now, a lot of publisher which print many kinds of book. The actual book
that recommended for your requirements is The India Way: How India's Top Business Leaders Are
Revolutionizing Management this book consist a lot of the information on the condition of this world now.
That book was represented how do the world has grown up. The dialect styles that writer make usage of to
explain it is easy to understand. The actual writer made some exploration when he makes this book. Here is
why this book suitable all of you.

Stephen Comerford:

A lot of people said that they feel fed up when they reading a reserve. They are directly felt the item when
they get a half regions of the book. You can choose the actual book The India Way: How India's Top
Business Leaders Are Revolutionizing Management to make your own personal reading is interesting. Your



skill of reading expertise is developing when you just like reading. Try to choose simple book to make you
enjoy to learn it and mingle the opinion about book and reading especially. It is to be initial opinion for you
to like to open up a book and study it. Beside that the guide The India Way: How India's Top Business
Leaders Are Revolutionizing Management can to be your friend when you're really feel alone and confuse
using what must you're doing of their time.
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