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Why getting results should be every nonprofit manager's first priority

A nonprofit manager's fundamental job is to get results, sustained over time, rather than boost morale or
promote staff development. This is a shift from the tenor of many management books, particularly in the
nonprofit world. Managing to Change the World is designed to teach new and experienced nonprofit
managers the fundamental skills of effective management, including: managing specific tasks and broader
responsibilities; setting clear goals and holding people accountable to them; creating a results-oriented
culture; hiring, developing, and retaining a staff of superstars.

Offers nonprofit managers a clear guide to the most effective management skills●

Shows how to address performance problems, dismiss staffers who fall short, and the right way to●

exercising authority
Gives guidance for managing time wisely and offers suggestions for staying in sync with your boss and●

managing up

This important resource contains 41 resources and downloadable tools that can be implemented immediately.
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From reader reviews:

Jimmy Hicks:

Information is provisions for people to get better life, information presently can get by anyone with
everywhere. The information can be a expertise or any news even a problem. What people must be consider
while those information which is from the former life are challenging to be find than now's taking seriously
which one would work to believe or which one the resource are convinced. If you receive the unstable
resource then you buy it as your main information there will be huge disadvantage for you. All those
possibilities will not happen throughout you if you take Managing to Change the World: The Nonprofit
Manager's Guide to Getting Results as your daily resource information.

June Edwards:

The book Managing to Change the World: The Nonprofit Manager's Guide to Getting Results will bring you
to the new experience of reading a new book. The author style to elucidate the idea is very unique. In case
you try to find new book you just read, this book very appropriate to you. The book Managing to Change the
World: The Nonprofit Manager's Guide to Getting Results is much recommended to you to study. You can
also get the e-book from official web site, so you can more readily to read the book.

Kenneth Handy:

Your reading sixth sense will not betray you actually, why because this Managing to Change the World: The
Nonprofit Manager's Guide to Getting Results e-book written by well-known writer who knows well how to
make book that could be understand by anyone who read the book. Written with good manner for you, still
dripping wet every ideas and composing skill only for eliminate your hunger then you still doubt Managing
to Change the World: The Nonprofit Manager's Guide to Getting Results as good book but not only by the
cover but also by the content. This is one reserve that can break don't ascertain book by its include, so do you
still needing yet another sixth sense to pick that!? Oh come on your studying sixth sense already told you so
why you have to listening to another sixth sense.

Bertram Staten:

Many people spending their time frame by playing outside along with friends, fun activity together with
family or just watching TV 24 hours a day. You can have new activity to invest your whole day by looking
at a book. Ugh, ya think reading a book can really hard because you have to use the book everywhere? It all
right you can have the e-book, delivering everywhere you want in your Touch screen phone. Like Managing
to Change the World: The Nonprofit Manager's Guide to Getting Results which is obtaining the e-book
version. So , try out this book? Let's notice.
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