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Optimize Your Entire Requirements Process-and Use Requirementsto Build M ore Successful
Software

Using IBM® Rational® RequisitePro®, you can systematically improve the way you create and maintain
reguirements—and use those requirements to build more effective, higher-quality software. Now, for the first
time, there’ s a comprehensive, hands-on guide to optimally using RequisitePro in real-world development
environments.

Utilizing a start-to-finish sample project, requirements expert Peter Zielczynski introduces an organized,
best-practice approach to managing requirements and shows how to implement every step with RequisitePro.
You'll walk through planning, eliciting, and clarifying stakeholder requirements; building use cases and
other key project documents; managing changing requirements; transforming requirements into designs; and
much more. Every stage of the processis illuminated with examples, realistic artifacts, and practical
solutions.

This book is an invaluable resource for everyone who creates requirements, and everyone who relies on
them: business analysts, systems analysts, project managers, architects, designers, developers, and testers
alike.

Coverage includes

- Overcoming the three leading causes of project failure: lack of user input, incomplete requirements and
specifications, and poorly managed change

- Understanding each type of software requirement—how they interrelate, and what makes a good
regquirement

- Establishing a Requirements Management Plan that describes how requirements are created and handled
throughout the project lifecycle

- Developing aVision document that can drive your project from beginning to end

- Creating high-quality use cases

- Using requirements as the basis for system design

- Leveraging RequisitePro features for improved project management

- Integrating requirements management with the IBM Rational Unified Process®
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From reader reviews:
Joyce L oza:

What do you think about book? It isjust for students asthey are still students or it for all people in the world,
the actual best subject for that? Simply you can be answered for that concern above. Every person has
distinct personality and hobby per other. Don't to be forced someone or something that they don't wish do
that. Y ou must know how great as well asimportant the book Requirements Management Using IBM
Rational RequisitePro. All type of book are you able to see on many options. Y ou can look for the internet
methods or other social media

Todd Porter:

As people who live in the particular modest era should be update about what going on or information even
knowledge to make these keep up with the era which can be always change and advance. Some of you
maybe may update themselves by reading books. It is agood choice for you personally but the problems
coming to you actually is you don't know what one you should start with. This Regquirements Management
Using IBM Rationa RequisitePro is our recommendation to make you keep up with the world. Why,
because this book serves what you want and wish in this era.

Tammy Paradis:

The publication with title Requirements Management Using IBM Rational RequisitePro has alot of
information that you can understand it. Y ou can get alot of benefit after read this book. This particular book
exist new information the information that exist in this publication represented the condition of the world
now. That isimportant to yo7u to understand how the improvement of the world. This particular book will
bring you within new era of the syndication. Y ou can read the e-book on the smart phone, so you can read
the item anywhere you want.

Jose Said:

People livein this new day of lifestyle always make an effort to and must have the spare time or they will get
large amount of stress from both way of life and work. So , when we ask do people have free time, we will
say absolutely sure. People is human not arobot. Then we consult again, what kind of activity do you have
when the spare time coming to a person of course your answer will unlimited right. Then do you try this one,
reading ebooks. It can be your alternative inside spending your spare time, typically the book you have read
isusualy Requirements Management Using IBM Rational RequisitePro.
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