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In this book David and Alex Bennet propose a new model for organizations that enables them to react more
quickly and fluidly to today's fast-changing, dynamic business environment: the Intelligent Complex
Adaptive System (ICAS). ICAS is a new organic model of the firm based on recent research in complexity
and neuroscience, and incorporating networking theory and knowledge management, and turns the living
system metaphor into a reality for organizations. This book synthesizes new thinking about organizational
structure from the fields listed above into ICAS, a new systems model for the successful organization of the
future designed to help leaders and managers of knowledge organizations succeed in a non-linear, complex,
fast-changing and turbulent environment. Technology enables connectivity, and the ICAS model takes
advantage of that connectivity by fostering the development of dynamic, effective and trusting relationships
in a new organizational structure.

This book outlines the model in chapter four, and then breaks down the model into its components in the
next two chapters. This is a benefit to readers since different components of the model can be implemented at
different times, so the book can guide implementation of one or all of the components as a manager sees fit.
There are eight characteristics of the ICAS: organizational intelligence, unity and shared purpose, optimum
complexity, selectivity, knowledge centricity, flow, permeable boundaries, and multi-dimensionality.
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From reader reviews:

Melvin Paul:

In this 21st centuries, people become competitive in most way. By being competitive right now, people have
do something to make these people survives, being in the middle of the actual crowded place and notice
simply by surrounding. One thing that occasionally many people have underestimated this for a while is
reading. Yes, by reading a book your ability to survive improve then having chance to stand than other is
high. To suit your needs who want to start reading the book, we give you this Organizational Survival in the
New World (KMCI Press) book as basic and daily reading e-book. Why, because this book is greater than
just a book.

Alice Wilkerson:

Do you certainly one of people who can't read pleasant if the sentence chained in the straightway, hold on
guys this particular aren't like that. This Organizational Survival in the New World (KMCI Press) book is
readable by you who hate those straight word style. You will find the information here are arrange for
enjoyable looking at experience without leaving possibly decrease the knowledge that want to provide to
you. The writer of Organizational Survival in the New World (KMCI Press) content conveys prospect easily
to understand by most people. The printed and e-book are not different in the content material but it just
different as it. So , do you continue to thinking Organizational Survival in the New World (KMCI Press) is
not loveable to be your top record reading book?

Alexander Pridmore:

The experience that you get from Organizational Survival in the New World (KMCI Press) will be the more
deep you rooting the information that hide in the words the more you get thinking about reading it. It doesn't
mean that this book is hard to understand but Organizational Survival in the New World (KMCI Press)
giving you enjoyment feeling of reading. The article author conveys their point in selected way that can be
understood through anyone who read the idea because the author of this reserve is well-known enough. This
specific book also makes your vocabulary increase well. It is therefore easy to understand then can go with
you, both in printed or e-book style are available. We advise you for having this particular Organizational
Survival in the New World (KMCI Press) instantly.

Ian Sharpless:

Hey guys, do you would like to finds a new book to study? May be the book with the name Organizational
Survival in the New World (KMCI Press) suitable to you? The book was written by well-known writer in
this era. The particular book untitled Organizational Survival in the New World (KMCI Press)is one of
several books this everyone read now. This particular book was inspired many men and women in the world.
When you read this e-book you will enter the new shape that you ever know before. The author explained
their plan in the simple way, therefore all of people can easily to recognise the core of this reserve. This book



will give you a large amount of information about this world now. So that you can see the represented of the
world in this particular book.
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