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Nonprofit mergers are on the rise. Executive directors and board members are discovering the advantages:
comprehensive service delivery, better finances, more powerful fundraising, increased market share. Bottom
line, mergers make more mission possible. From assessing reasons and readiness, to finding a partner, to
negotiating the best path, to budgeting and implementation, author David La Piana guides you through the
maze of options with a steady hand. Based on experience with more than sixty mergers, this handbook is the
perfect starting point for any nonprofit exploring a possible merger and a basic resource for all nonprofit
managers. You'll find: how to decide what kind of structure from collaboration to merger meets your goals;
how to know your own motivation and keep your mission forefront; what kind of merger best fits your goals,
structure, and financial situation; how to seek merger partners and objectively assess the pros and cons of
each; how to manage the boards essential role in merger considerations; how to exercise due diligence and
write the merger agreement; how to deal with the rumor mill; what you can do yourself, when to call in
attorneys and consultants, and how to select them; typical roadblocks and how to beat them; how to move
past old history and build new traditions as you integrate staff, management, boards, systems, and corporate
cultures; how to budget for and raise funds to implement the merger; and much more! Full merger case
studies, decision trees, twenty-two worksheets, checklists, tips, milestones, an extensive resource section and
many samples including the minutes of a completed merger negotiation give you concrete assistance with
your own merger plans and implementation. A special chapter written for nonprofit organizational
consultants explains their roles and responsibilities in assisting clients interested in merger.
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From reader reviews:

Gerald Warfield:

Do you have favorite book? For those who have, what is your favorite's book? Reserve is very important
thing for us to learn everything in the world. Each reserve has different aim or goal; it means that book has
different type. Some people experience enjoy to spend their time for you to read a book. They can be reading
whatever they get because their hobby is actually reading a book. Think about the person who don't like
studying a book? Sometime, individual feel need book once they found difficult problem or even exercise.
Well, probably you should have this The Nonprofit Mergers Part I: The Leader's Guide to Considering,
Negotiating, and Executing a Merger.

Ivan Caputo:

The event that you get from The Nonprofit Mergers Part I: The Leader's Guide to Considering, Negotiating,
and Executing a Merger is a more deep you digging the information that hide within the words the more you
get interested in reading it. It does not mean that this book is hard to be aware of but The Nonprofit Mergers
Part I: The Leader's Guide to Considering, Negotiating, and Executing a Merger giving you joy feeling of
reading. The writer conveys their point in selected way that can be understood through anyone who read this
because the author of this book is well-known enough. This specific book also makes your vocabulary
increase well. Making it easy to understand then can go along, both in printed or e-book style are available.
We propose you for having this specific The Nonprofit Mergers Part I: The Leader's Guide to Considering,
Negotiating, and Executing a Merger instantly.

Novella Tinch:

The Nonprofit Mergers Part I: The Leader's Guide to Considering, Negotiating, and Executing a Merger can
be one of your beginning books that are good idea. All of us recommend that straight away because this
reserve has good vocabulary which could increase your knowledge in words, easy to understand, bit
entertaining however delivering the information. The author giving his/her effort to put every word into joy
arrangement in writing The Nonprofit Mergers Part I: The Leader's Guide to Considering, Negotiating, and
Executing a Merger nevertheless doesn't forget the main stage, giving the reader the hottest along with based
confirm resource facts that maybe you can be one of it. This great information may drawn you into brand
new stage of crucial considering.

Gabriel Reyes:

What is your hobby? Have you heard that will question when you got pupils? We believe that that problem
was given by teacher with their students. Many kinds of hobby, Everybody has different hobby. And you
also know that little person such as reading or as reading through become their hobby. You must know that
reading is very important and book as to be the factor. Book is important thing to increase you knowledge,
except your personal teacher or lecturer. You get good news or update regarding something by book.



Amount types of books that can you choose to adopt be your object. One of them is niagra The Nonprofit
Mergers Part I: The Leader's Guide to Considering, Negotiating, and Executing a Merger.
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