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Solve the number one problem with today's young workforce—the soft skills gap

The number one challenge with today's young talent is a problem hiding in plain sight: the ever-widening
soft skills gap. Today's new, young workforce has so much to offer—new technical skills, new ideas, new
perspective, new energy. Yet too many of them are held back because of their weak soft skills.

Soft skills may be harder to define and measure than hard skills, but they are just as critical. People get hired
because of their hard skills but get fired because of their soft skills.

Setting a good example or simply telling young workers they need to improve isn't enough, nor is scolding
them or pointing out their failings in an annual review. However you can teach the missing basics to today's
young talent.

Based on more than twenty years of research, Bruce Tulgan, renowned expert on the millennial workforce,
offers concrete solutions to help managers teach the missing basics of professionalism, critical thinking, and
followership—complete with ninety-two step-by-step lesson plans designed to be highly flexible and easy to
use.

Tulgan's research and proven approach has show that the key to teaching young people the missing soft skills
lies in breaking down critical soft skills into their component parts, concentrating on one small component at
a time, with the help of a teaching-style manager. Almost all of the exercises can be done in less than an hour
within a team meeting or an extended one-on-one. The exercises are easily modified and customized and can
be used as take-home exercises for any individual or group, to guide one-on-one discussions with direct-
reports and in the classroom as written exercises or group discussions.

Managers—and their young employees—will find themselves returning to their favorite exercises over and
over again. One exercise at a time, managers will build up the most important soft skills of their new, young
talent. These critical soft skills can make the difference between mediocre and good, between good and
great, between great and one of a kind.
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From reader reviews:

Jamie Brewer:

The book Bridging the Soft Skills Gap: How to Teach the Missing Basics to Todays Young Talent can give
more knowledge and information about everything you want. So why must we leave a very important thing
like a book Bridging the Soft Skills Gap: How to Teach the Missing Basics to Todays Young Talent? Some
of you have a different opinion about e-book. But one aim that will book can give many info for us. It is
absolutely suitable. Right now, try to closer with the book. Knowledge or data that you take for that, you
may give for each other; it is possible to share all of these. Book Bridging the Soft Skills Gap: How to Teach
the Missing Basics to Todays Young Talent has simple shape however you know: it has great and massive
function for you. You can seem the enormous world by start and read a publication. So it is very wonderful.

Ray Chung:

Spent a free a chance to be fun activity to accomplish! A lot of people spent their spare time with their
family, or their friends. Usually they doing activity like watching television, gonna beach, or picnic from the
park. They actually doing same thing every week. Do you feel it? Will you something different to fill your
own free time/ holiday? Could possibly be reading a book is usually option to fill your free of charge time/
holiday. The first thing that you ask may be what kinds of publication that you should read. If you want to
consider look for book, may be the guide untitled Bridging the Soft Skills Gap: How to Teach the Missing
Basics to Todays Young Talent can be good book to read. May be it is usually best activity to you.

Lori Barnes:

People live in this new day time of lifestyle always attempt to and must have the time or they will get lots of
stress from both everyday life and work. So , whenever we ask do people have free time, we will say
absolutely indeed. People is human not a robot. Then we inquire again, what kind of activity do you have
when the spare time coming to you of course your answer will certainly unlimited right. Then do you ever
try this one, reading guides. It can be your alternative with spending your spare time, the actual book you
have read will be Bridging the Soft Skills Gap: How to Teach the Missing Basics to Todays Young Talent.

Ella Carlson:

That guide can make you to feel relax. This kind of book Bridging the Soft Skills Gap: How to Teach the
Missing Basics to Todays Young Talent was bright colored and of course has pictures on there. As we know
that book Bridging the Soft Skills Gap: How to Teach the Missing Basics to Todays Young Talent has many
kinds or variety. Start from kids until young adults. For example Naruto or Detective Conan you can read
and believe you are the character on there. Therefore not at all of book are make you bored, any it offers you
feel happy, fun and chill out. Try to choose the best book for you personally and try to like reading in which.
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