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PROVEN STRATEGIES FOR SUCCESSFULLY MANAGING HIGH-TECH ENGINEERING
PROJECTS

Engineering Project Management for the Global High-Technology Industry describes how to effectively
implement a wide array of project management tools and techniques and covers comprehensive details on the
entire product development lifecycle. Technology management--from research to advanced development to
adoption in new products--is explained with examples of organizational structure and required timelines.

This practical guide discusses key topics such as creating a business plan, performing economic analysis,
leveraging internal resources and the supply chain, planning project development, controlling projects,
tracking progress, managing risk, and reporting to management. Skills essential to the successful project
manager, including communication, leadership, and teamwork, are also addressed. Real-world case studies
from top global technology companies illustrate the concepts presented in the book.

COVERAGE INCLUDES:

Project lifecycle and development of engineering project management tools and techniques●

Product stages and project management structures for developing them●

Project inception: benchmarking, IP, and voice of the customer (VoC)●

VoC case study●

Project justification and engineering economic analysis●

Make or buy: subcontracting and managing the supply chain●

Engineering project planning and execution●

Project phases, control, risk analysis, and team leadership●

Project monitoring and control case study●

Engineering project communications●

Engineering project and product costing●

Building and managing teams●
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From reader reviews:

Melanie Pemberton:

Why don't make it to be your habit? Right now, try to prepare your time to do the important act, like looking
for your favorite e-book and reading a reserve. Beside you can solve your problem; you can add your
knowledge by the guide entitled Engineering Project Management for the Global High Technology Industry.
Try to face the book Engineering Project Management for the Global High Technology Industry as your
good friend. It means that it can being your friend when you experience alone and beside associated with
course make you smarter than previously. Yeah, it is very fortuned for yourself. The book makes you more
confidence because you can know almost everything by the book. So , let's make new experience in addition
to knowledge with this book.

Anthony Brown:

Here thing why this kind of Engineering Project Management for the Global High Technology Industry are
different and dependable to be yours. First of all looking at a book is good however it depends in the content
of it which is the content is as scrumptious as food or not. Engineering Project Management for the Global
High Technology Industry giving you information deeper including different ways, you can find any reserve
out there but there is no reserve that similar with Engineering Project Management for the Global High
Technology Industry. It gives you thrill looking at journey, its open up your own eyes about the thing in
which happened in the world which is maybe can be happened around you. You can easily bring everywhere
like in area, café, or even in your technique home by train. In case you are having difficulties in bringing the
printed book maybe the form of Engineering Project Management for the Global High Technology Industry
in e-book can be your alternative.

Justin Campbell:

The book untitled Engineering Project Management for the Global High Technology Industry contain a lot of
information on it. The writer explains your ex idea with easy approach. The language is very clear to see all
the people, so do definitely not worry, you can easy to read the idea. The book was written by famous author.
The author provides you in the new period of literary works. You can actually read this book because you
can keep reading your smart phone, or product, so you can read the book throughout anywhere and anytime.
In a situation you wish to purchase the e-book, you can open their official web-site along with order it. Have
a nice read.

Kathy Ahmed:

Many people spending their moment by playing outside along with friends, fun activity having family or just
watching TV all day every day. You can have new activity to pay your whole day by reading through a book.
Ugh, you think reading a book can definitely hard because you have to bring the book everywhere? It fine
you can have the e-book, delivering everywhere you want in your Smart phone. Like Engineering Project



Management for the Global High Technology Industry which is finding the e-book version. So , why not try
out this book? Let's notice.
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