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The Leader to Leader Institute's best-selling The Five Most Important Questions Self-Assessment Tool has
helped facilitators, leaders, and consultants guide thousands in unleashing their organizations' full potential
in serving their mission and clients. The third edition of this critical resource builds on the original and offers
facilitators working with nonprofits and social sector organizations, as well as business and government, a
clear and accessible model for helping participants achieve results that align mission, goals, and plans.

At the heart of this tool are Peter F. Drucker's enduring The Five Most Important Questions that facilitators
use to lead participants in addressing the critical things that make their organizations viable and valuable
entities. When answered thoughtfully and addressed with purpose, these questions take one down a path of
organizational transformation that leads to impact and success.

The Facilitator's Guide includes:

Steps for designing and conducting an organizational self-assessment, including how to gain commitment●

and form a team, set goals, gather and analyze data, prepare for and engage in facilitated dialogue, and how
to create action by appraising and implementing strategic and operational plans.
Workshop preparation including how to deliver two-day, full-day, and half-day workshops, and resources●

to help you design and prepare a workshop.
An introductory workshop script with step-by-step guidance preparing you to deliver the information●

participants need.
A Microsoft PowerPointTM presentation for running a workshop.●

A bound-in copy of the Participant Workbook.●

Praise for the Facilitator's Guide Self-Assessment Tool

"Time and again Drucker's The Five Most Important Questions? have proven to be the most effective way
for nonprofit organizations to conduct self-assessment and develop plans that will help them achieve real and
lasting results." —Cathey Brown, founder and CEO, Rainbow Days, Inc., and 2001 Frances Hesselbein
Community Innovation Fellow

"The Five Most Important Questions Self-Assessment Tool? is a gift to the social leadership sector from the
late management guru, Peter Drucker, and the Leader to Leader Institute. It makes incredible sense, it is easy
to use, and lays the foundation for strategic planning." —Irv Katz, president and CEO, National Human
Services Assembly

"A must-read for social entrepreneurs who are seeking to dramatically grow their organization's impact
without losing sight of the heart of their mission."—Iris Y. Chen, president and CEO, "I Ha?ve A Dream"
Foundation

"High-performing organizations and individuals know that self-assessment through Drucker's The Five Most
Important Questions is the starting point for defining today and making tomorrow." —Lee H. Igel, assistant



professor, New York University, and president, Peter F. Drucker Society of New York City

"This nuts-and-bolts guide has become my compass for urging leaders and managers to ask the right
questions, to look beyond what they thought they knew, and to focus on being relevant tomorrow rather than
resting on yesterday's achievements." —Lieutenant Commander Carla J. Grantham [U.S. Coast Guard,
retired], Congressional Liaison for Diversity Recruitment and Talent Management, U.S. Coast Guard
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From reader reviews:

Chris Robertson:

Now a day individuals who Living in the era everywhere everything reachable by match the internet and the
resources inside can be true or not need people to be aware of each facts they get. How a lot more to be smart
in acquiring any information nowadays? Of course the answer then is reading a book. Studying a book can
help folks out of this uncertainty Information specifically this Peter Drucker's The Five Most Important
Question Self Assessment Tool: Facilitator's Guide book because book offers you rich facts and knowledge.
Of course the knowledge in this book hundred per cent guarantees there is no doubt in it you probably know
this.

Lewis Dall:

This Peter Drucker's The Five Most Important Question Self Assessment Tool: Facilitator's Guide is great
reserve for you because the content that is full of information for you who always deal with world and have
to make decision every minute. This specific book reveal it details accurately using great coordinate word or
we can claim no rambling sentences inside it. So if you are read this hurriedly you can have whole data in it.
Doesn't mean it only provides you with straight forward sentences but difficult core information with
beautiful delivering sentences. Having Peter Drucker's The Five Most Important Question Self Assessment
Tool: Facilitator's Guide in your hand like having the world in your arm, info in it is not ridiculous one. We
can say that no book that offer you world throughout ten or fifteen tiny right but this e-book already do that.
So , this really is good reading book. Heya Mr. and Mrs. stressful do you still doubt this?

William Todaro:

Beside this specific Peter Drucker's The Five Most Important Question Self Assessment Tool: Facilitator's
Guide in your phone, it could possibly give you a way to get nearer to the new knowledge or details. The
information and the knowledge you may got here is fresh from oven so don't become worry if you feel like
an older people live in narrow small town. It is good thing to have Peter Drucker's The Five Most Important
Question Self Assessment Tool: Facilitator's Guide because this book offers to your account readable
information. Do you sometimes have book but you do not get what it's all about. Oh come on, that would not
happen if you have this inside your hand. The Enjoyable blend here cannot be questionable, similar to
treasuring beautiful island. Techniques you still want to miss that? Find this book along with read it from at
this point!

Richard Rodriguez:

A lot of guide has printed but it takes a different approach. You can get it by world wide web on social
media. You can choose the very best book for you, science, amusing, novel, or whatever simply by searching
from it. It is referred to as of book Peter Drucker's The Five Most Important Question Self Assessment Tool:
Facilitator's Guide. You can add your knowledge by it. Without causing the printed book, it could add your



knowledge and make you actually happier to read. It is most critical that, you must aware about publication.
It can bring you from one spot to other place.
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