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To reach a Six Sigma level of performance means that an organization has a goal to reduce defects to 3.4
parts per million or fewer. Achieving this goal can only be accomplished through the breakthrough reduction
of process variation, and maintaining strict control standards. Combining Six Sigma levels of improvement
with effective team skills has provided vast advances in many organizations. The fundamental objective of
Juran's Six Sigma Manufacturing curriculum is to develop a methodology and strategy that enables
individuals and organizations to successfully improve processes and reduce variation. At a project level the
Six Sigma DMAIC process (Define, Measure, Analyze, Improve, and Control) is an improvement system for
existing processes falling below specification and provides methods for obtaining breakthrough
improvement. The objectives for this workshop include gaining an understanding of the tools and techniques
within Lean and Six Sigma necessary to carry out your role as a Green Belt, applying Lean and Six Sigma
tools in a project, practicing the application of Lean and Six Sigma methods through real life exercises,
developing the skills to manage team dynamics, and becoming prepared to complete your belt certification
requirements. Exercises and examples used throughout this book are specific to the manufacturing industry.
Continuing on topics covered in volume one, volume two delves into stratification of data and hypothesis
testing, the Improve and Control portions of DMAIC, and statistical process control methods, among many
other tools and methods. Green Belts identify and resolve chronic problems using the Six Sigma toolkit
including graphical analysis tools. They are active participants and team members working in the process
being improved. Green Belts can also be autonomous team leaders, and work as subject matter experts who
help project teams from time to time, sharing their specialized knowledge. Topics covered in Six Sigma
Green Belt Volume 2: Manufacturing are: 1. Analyze 2. Stratification of Data 3. An Introduction to
Hypothesis Testing 4. Confidence Intervals 5. Testing Hypotheses When Y is Categorical and X is
Categorical 6. Normality Testing 7. Testing for Equal Variances 8. Testing Hypotheses When Y is
Continuous and X is Categorical 9. Analysis of Variance 10. Nonparametric Tests 11. Testing Hypotheses
When Y is Continuous and X is Continuous 12. Improve 13. Introduction to Design of Experiments 14.
Prove Effectiveness 15. Control 16. Mistake Proofing 17. Statistical Process Control Methods 18.
Documentation and Replication Six Sigma Green Belt Volume 1: Manufacturing is a prerequisite. This book
is volume two of two.
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From reader reviews:

Barry Upshaw:

Book will be written, printed, or illustrated for everything. You can recognize everything you want by a
guide. Book has a different type. To be sure that book is important matter to bring us around the world. Close
to that you can your reading skill was fluently. A guide Six Sigma Green Belt Volume 2: Manufacturing
(Juran Manufacturing) will make you to always be smarter. You can feel more confidence if you can know
about almost everything. But some of you think that will open or reading the book make you bored. It is far
from make you fun. Why they are often thought like that? Have you in search of best book or ideal book
with you?

Holly Murphy:

Now a day folks who Living in the era where everything reachable by match the internet and the resources
inside can be true or not involve people to be aware of each details they get. How a lot more to be smart in
obtaining any information nowadays? Of course the answer then is reading a book. Examining a book can
help men and women out of this uncertainty Information specifically this Six Sigma Green Belt Volume 2:
Manufacturing (Juran Manufacturing) book because this book offers you rich info and knowledge. Of course
the info in this book hundred percent guarantees there is no doubt in it as you know.

Donald Thomas:

Beside this specific Six Sigma Green Belt Volume 2: Manufacturing (Juran Manufacturing) in your phone, it
could possibly give you a way to get nearer to the new knowledge or facts. The information and the
knowledge you might got here is fresh from oven so don't possibly be worry if you feel like an older people
live in narrow commune. It is good thing to have Six Sigma Green Belt Volume 2: Manufacturing (Juran
Manufacturing) because this book offers to you readable information. Do you occasionally have book but
you do not get what it's interesting features of. Oh come on, that will not happen if you have this in the hand.
The Enjoyable set up here cannot be questionable, like treasuring beautiful island. Techniques you still want
to miss this? Find this book in addition to read it from currently!

Mark Adair:

Many people said that they feel fed up when they reading a reserve. They are directly felt the item when they
get a half portions of the book. You can choose often the book Six Sigma Green Belt Volume 2:
Manufacturing (Juran Manufacturing) to make your current reading is interesting. Your personal skill of
reading proficiency is developing when you just like reading. Try to choose very simple book to make you
enjoy to see it and mingle the idea about book and examining especially. It is to be initially opinion for you
to like to wide open a book and read it. Beside that the reserve Six Sigma Green Belt Volume 2:
Manufacturing (Juran Manufacturing) can to be a newly purchased friend when you're truly feel alone and
confuse with the information must you're doing of these time.
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