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Official reference material for the Portfolio Management Professional (PfMP)SM Credential
ExaminationThis comprehensive book presents a road map for the achievement of high value enterprise
strategies and superior project management results. It provides methods for best project selection, faster
completion, optimal project portfolio management, and how to explicitly measure the PMO for rapidly
increasing project ROI.The Project/Program Management Office (PMO) is the fastest growing concept in
project management today and is key to effective implementation of project management across the
organization. To keep pace with customer expectations, competition, and economic conditions in the fast-
paced global economy, organizations must do more using fewer resources. Advanced Project Portfolio
Management and the PMO shows you how to turn your PMO into a value machine.Key FeaturesCovers the
strategy, tactics, and processes needed for successful project portfolio managementDiscusses how the PMO
can effectively influence project teams and their team members to consistently seek out delivery acceleration
opportunities and/or delivery threats relative to their work and the overall mission of the project
teamProvides a detailed plan for both strategic planning and a PMOReviews the most popular EPM tools and
provides a way to evaluate PMO implementation using a PMO Maturity ModelIllustrates how Six Sigma and
the PMO can support each other and be used to drive bottom-line valueIncludes real PMO case studies
detailing techniques that have helped businesses grow and kept them at the top in their industryPresents the
new Theory of Constraints 4x4 method of strategic planning and the Critical Chain Multi-Project
Management approachWAV offers downloadable templates, models, assessment tools, and plans, including
a detailed plan using Microsoft Project for implementing a PMO that covers the first two years of operation
and details over 450 tasks - available from the Web Added Value(TM) Download Resource Center at www.
jrosspub.com
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From reader reviews:

Diana Elliott:

Do you have favorite book? Should you have, what is your favorite's book? E-book is very important thing
for us to be aware of everything in the world. Each book has different aim or maybe goal; it means that
publication has different type. Some people really feel enjoy to spend their time for you to read a book. They
may be reading whatever they have because their hobby is actually reading a book. How about the person
who don't like reading a book? Sometime, particular person feel need book if they found difficult problem as
well as exercise. Well, probably you will need this Advanced Project Portfolio Management and the PMO:
Multiplying ROI at Warp Speed.

Kimberly Pratt:

Book will be written, printed, or descriptive for everything. You can learn everything you want by a book.
Book has a different type. To be sure that book is important factor to bring us around the world. Close to that
you can your reading talent was fluently. A guide Advanced Project Portfolio Management and the PMO:
Multiplying ROI at Warp Speed will make you to always be smarter. You can feel considerably more
confidence if you can know about anything. But some of you think that will open or reading a book make
you bored. It isn't make you fun. Why they can be thought like that? Have you trying to find best book or
acceptable book with you?

Marco Manuel:

Does one one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Make an
effort to pick one book that you never know the inside because don't ascertain book by its protect may
doesn't work here is difficult job because you are frightened that the inside maybe not seeing that fantastic as
in the outside search likes. Maybe you answer could be Advanced Project Portfolio Management and the
PMO: Multiplying ROI at Warp Speed why because the wonderful cover that make you consider in regards
to the content will not disappoint a person. The inside or content is fantastic as the outside or even cover.
Your reading sixth sense will directly show you to pick up this book.

Brenda Hedstrom:

Many people spending their period by playing outside together with friends, fun activity having family or
just watching TV the whole day. You can have new activity to pay your whole day by reading a book. Ugh,
ya think reading a book will surely hard because you have to use the book everywhere? It ok you can have
the e-book, taking everywhere you want in your Touch screen phone. Like Advanced Project Portfolio
Management and the PMO: Multiplying ROI at Warp Speed which is finding the e-book version. So , why
not try out this book? Let's find.
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